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AGENDA
Scott WMO – Watershed Planning Commission

February 24, 2020
4:00 p.m.

Watershed Planning Commission Meeting
Scott County Board Room

I. Call to Order Action

II. Approval of Agenda Action

III. Approval of Meeting Minutes Action

a. a. November 25, 2019

IV. RECOGNITION OF INTERESTED CITIZENS  Information
Limited to items not on the agenda, and five minutes per person/subject. 
Speakers are asked to approach the microphone for the benefit of viewers 
and interested citizens.

V. Election of Officers for 2020 Action
a. Approval of 2020 meeting dates Action

VI. Staff Reports
a. a.    Scott SWCD Information
b. b.    Scott WMO Information

VII. Old Business
a. a. Project Updates                                                                                         Information

VIII. New Business
a. a. Shakopee Local Water Management Plan        Action
a. b. Credit River Local Water Plan Action

IX. Adjourn  Action

Scott Watershed Management Organization
200 Fourth Avenue West
Shakopee, MN  55379-1220
952-496-8054 Fax 952-496-8496
www.co.scott.mn.us
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MINUTES 

Scott County WMO – Watershed Planning Commission 

County Boardroom  

November 25, 2019 

Members Present:   

 

Staff Present: 

 

Others Present: 

Brian Schmidt 

 

Vanessa Strong 

 

Charlie Howley 

Jim Schwingler 

 

Melissa Bokman  

 

 

Kevin Shea 

 

Beverly Cox-Alexander 

 

 

 

 

Troy Kuphal 

 

 

  Kate Sedlacek   

     

 

Absent:     

Virgil Pint 

 

 

 

 

Rita Weaver     

Mark Vierling     

 

CALL TO ORDER 

Chair Schwingler called the meeting to order at 4:00 PM. 

• Specific details and video of the entire November 25, 2019 Scott County WMO Watershed 

Planning Commission Meeting is available for viewing on the Scott County Website. 

• The video link can be viewed at: https://www.youtube.com/watch?v=hI-tbnkxqQU 

 

 APPROVAL OF AGENDA: 

Scott Watershed Management Organization 

200 Fourth Avenue West 

Shakopee, MN  55379-1220 
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Motion by Commissioner Schmidt; second by Commissioner Shea to approve the November 

25, 2019 agenda.  The motion carried unanimously. 

 

APPROVAL OF MEETING MINUTES OCTOBER 28, 2019: 

Motion by Commissioner Shea; and Second by Commissioner Schmidt to approve the October 

28, 2019 minutes as written and presented.  The motion carried unanimously. 

 

 

STAFF REPORTS: 

SCOTT SWCD: 

• Troy Kuphal provided highlights of the November 2019 SWCD report that is available in the meeting 

packet 

• Technical Assistance and Cost Share Requests 

• Marketing and Promotion 

o Soil Health / Cover Crop 

• Clean Water Education Program (SCWEP) 

• Inventory and Assessment / Planning 

• Volunteer Rainfall Monitoring 

• Construction Erosion Control – County / Credit River 

• Wetland Conservation Act - State 

• Helena Wetland Bank 

• Equipment Rental Use 

• Buffer Law 

Commissioner Schmidt inquired on the project fact sheet for Lowell and Brenda Schmitz Grassed Waterway 

asking if the project is out of the roadway right of way 

Troy Kuphal commented the project is outside of the roadway right of way 

 

SCOTT WMO: 

Updates from Vanessa Strong 

• Staff is working on helping the County update their Chapter 6, Storm Water Ordinance 

• Staff are also working on an Alternative Urban Areawide Review (AUAR) for Jackson Township (a 

planned annexation)  

• Staff were fortunate to attend the Minnesota River Ag Urban Partnership Forum in Mankato 

• Recognize Commissioner Schwingler for all his years of service.  There will be a formal recognition by the 

County Board in April 2020 

 

OLD BUSINESS 

Project Updates 

Updates from Vanesa Strong on CIP Sand Creek Project 

• Construction started on November 11th 
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• Tree harvesting is largely finished 

• All boulder connections have been completed 

• Epoxy testing has passed 

• One full structure is almost complete 

• The project is on schedule 

 

Melissa Bokman provided updates on Markley Lake 

• Pumping on Markley Lake began August 20th
 

• At that time the lake was 4.3 feet above the ordinary high water level 

• In October it was reported the lake was 2.6 feet down from August 20th  

• Due to recent rain, overall Markley Lake is down about 2.19 feet or 26” from August 20th
 

• The lake is still about 2 feet over the ordinary high water level 

• Pumping came to a halt at the end of October due to weather and freezing conditions 

Watercraft Inspections 

Scott County Watercraft Inspections 2019 Year End Report by Waterfront Restoration 

• Inspections performed on the following lake entrances 

o Thole, O’Dowd, Spring, McMahon, and (2) entrances at Cedar Lake 

• Questions inspectors ask boaters 

o How long has the watercraft been out of the water? 

o What was the last waterbody you visited? 

o What waterbody do you plan to visit after this trip? 

o Have you spoken with an inspector in the last month? 

• Some observations the inspectors record 

o Watercraft type 

o Drain plug in or out upon arrival 

o Any plants or animals found or water or mud?  Why mud?  New Zealand mud snails in 

that can barely see? 

o License plate number and state 

• A total of 2,719 inspections were completed between all 6 of the launches inspected in Scott 

County 

• Waterfront Restoration completed 1,234 hours of inspections and 2,719 physical watercraft inspections 

• According to the survey data, the busiest day of the week was Saturday with 1,064 inspections 

and 512 hours 

• Of the 2,719 total watercraft inspections conducted, 1,819 (67%) were entering inspections and 

900 (33%) were exiting inspections 

• Of the 1,819 entrance inspections less than 2% of them had violations 

• Drain plug in at boater arrival (22) was the most common and plants (removable by hand) were the 

second most common finding (11)  

• Staff summary of findings 

o Weekend staffing allowed us to inspect the highest possible percentage of boat traffic in the 

county 

o For further protection we recommend some inspector staffing Monday – Thursday 

o Recommend scheduling inspectors earlier on certain lakes 
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McMahon Lake Level and Outlet Updates 

• Pumping on McMahon Lake began October 14th 

• Budget to pump for 30 days 

• Pump was shut off on November 14th
 

• From the  last reading on November 19th  the lake was down 14.4” 

• Not all of the expenses are in yet 

• Next step is to hold a meeting with the Landowners the 3rd week of December 

 

Final 2020 Budget 

Review of four adjustments to the preliminary 2020 levy and budget for the Scott Watershed 

Management Organization Special Taxing District and to consider a recommendation to the Board 

• The levy increase has not changed from the WPC approved September 2019 Preliminary Budget of 3.9% 

• Rollover funds from 2019 

o Staff is requesting funds be carried over for (3) inventory and assessment projects until projects 

are completed and staff has received final invoicing 

o These (3) projects are under contract to be completed by our partners (City of Jordan Flood 

Mitigation, Shakopee Feasibility Study, and Savage Feasibility Study) 

o These projects will not be completed within the original 2019 timeline.  Staff is comfortable our 

partners will complete these projects before the end of 2020 

• Staff is proposing a slight increase of $13,880.00 to the Inventory and Assessment Program in order to 

complete the Cleary Lake Subwatershed Assessment (SWA)  already underway, and begin the next 

round of SWA’s (Robert’s Creek has been identified) 

• Overall both revenue and expenses are still down as compared to 2019 

• The projected fund balance for the end of 2019 is low.  This preliminary budget for 2020 is still 

somewhat low, but with grants pending, future balances should improve 

 

Motion by Commissioner Shea; second by Commissioner Schmidt to recommend approval to 

the board of the Draft Final 2020 Levy and Budget.  The motion carried unanimously. 

 

NEW BUSINESS 

December WPC Meeting Canceled 

• No action items planned for December 

 

 

 

ADJOURN MEETING 
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Motion by Commissioner Schmidt and Second by Commissioner Shea to adjourn the meeting 

at 4:32 PM.  The motion carried unanimously. 

 

 

 

 

 

 

 

 

_________________________________________  ___________________________ 

Rita Weaver       Date 

Vice Chair, Watershed Planning Commission 

 

 

 

 

 

 

 

________________________________________ 

Beverly Cox-Alexander 

Secretary 



 

 

 

 

 

 

 

 

 

 

 

Memorandum 

 

January 27, 2020 

 

To:  Watershed Planning Commission 

 

From: Vanessa Strong, Water Resources Supervisor 

  

Subject: V. Election of Officers for 2020 

 

 

Staff is providing the Scott Watershed Planning Commission Rules of Operation Approved 2008 

(attached).  The Rules are for information purposes only, and may be useful in assisting the 

Watershed Planning Commissioners in electing a Chair and Vice Chair for 2020. 

  

Scott Watershed Management Organization 
200 Fourth Avenue West 
Shakopee, MN  55379-1220 
952-496-8054 Fax 952-496-8496 
www.scottcountymn.gov/wmo 



 

Scott Watershed Planning Commission 

Rules of Operation 

Approved 2008 

 

 

INTRODUCTION 

 

Section 5 IV.B of the Comprehensive Water Resource Management Plan adopted by the 

Scott Watershed Management Organization (WMO) Board describes the Scott WMO 

Watershed Planning Commission (WPC).  The WPC is a permanent advisory committee 

and will be operated under the County’s standard procedures for advisory committees. 

This document sets out the rules of operation for the WPC including: responsibilities, 

membership, duties, compensation, meetings, and process to amend these rules. 

 

RESPONSIBILITIES 

 

The responsibilities of the WPC will include: 

a) Reviewing, commenting on, and recommending program priorities; 

b) Reviewing, commenting on, and recommending any necessary amendments to 

the Comprehensive Water Resource Management Plan; 

c) Reviewing, commenting on and recommending proposed annual workplans and 

budgets; and 

d) Utilize and implement the Comprehensive Water Resource Management Plan. 

 

MEMBERSHIP 

 

The WPC will consist of seven members who are residents of the Scott WMO.  Two 

members will be from the Sand Creek Watershed (due to its large size), there will be 

one member from each of the remaining watersheds (Credit River, Southwest, and 

Shakopee Basin) and two members will be at large.  WPC members will be appointed to 

three year terms, with a three term limit. Terms will be staggered at the outset to 

ensure continuity of membership over the long term. WPC members must be and 

remain residents of the watershed from which they are appointed.   

 

CONFLICT OF INTEREST 

 

If any WPC member has a financial interest or personal interest with respect to the 

parties involved, or stands to realize a financial or personal gain or loss with respect to 

an action on any matter coming before the WPC, that member shall disclose this fact 

and be disqualified from taking part in any discussion or action on the matter as a 

member of the WPC.  The chair of the WPC shall make rulings on such disqualifications.  



 

Any WPC member who believes that the WPC chair should be disqualified from any 

matter hereunder may refer the matter to the vice-chair who shall make a ruling on 

such disqualification. 

 

REMOVAL FROM OFFICE 

 

Any member of the WPC may be removed from office for just cause and on written 

charge by a majority vote of the Scott WMO Board.  Any member may be removed for 

repeated, unexcused absence from WPC meetings.  It will be the duty of the Chair of 

the WPC to notify the Chair of the Scott WMO Board when any member has three or 

more unexcused absences, or when a member’s sporadic attendance prevents 

meaningful participation in WPC matters. 

 

VACANCIES 

 

The Chair of the WPC will direct staff to notify the Chair of the Scott WMO Board of 

vacancies occurring in membership.  The Scott WMO Board will fill vacancies with a 

person from the same watershed in which the person being replaced resided within 60 

days from the date the Scott WMO Board is notified of the vacancy. 

 

COMPENSATION 

 

Members of the WPC will receive no salaries or fees for their services, however 

members will be eligible to receive a per diem payment and mileage reimbursement at 

the County’s standard rate for advisory committees. 

 

OFFICERS 

 

The WPC will elect a chair and a vice-chair from among its members.  These officers 

will serve for one-year terms. 

 

MEETINGS 

 

The WPC will meet regularly pursuant to a schedule established by the WPC.  The chair 

may call special meetings.  The WPC will be subject to the Open Meeting Law, Minn. 

Stat. Ch. 13D.  A quorum of at least four WPC members must be in attendance at 

regularly scheduled meetings to vote on action agenda items or to vote on motions 

made during regularly scheduled meetings.   

 

VOTING 

 



 

Each WPC member is entitled to one vote.  The WPC will function by a majority vote of 

the members present.  There must be a quorum present to vote.   A tie-vote by the 

WPC constitutes an impasse, and the item in question must be tabled until the full 

seven-member WPC can be convened to vote on it. 

 

OFFICIAL MINUTES 

 

The minutes of the WPC will be recorded by Scott County staff, and will include the 

time, date and place of the meeting, the attendance of the members and guests, the 

topics of the meeting, actions taken or findings made, results of roll call votes, and a 

narrative or summary of pertinent discussions.  A copy of the minutes for each 

meeting will be transmitted to members of the Scott WMO Board and the WPC. 

 

RULES AND RESPONSIBILITIES 

 

The WPC will use Robert’s Rules of Order to govern its meetings and the transaction of 

its business. 

 

COMMITTEES 

 

To accomplish its prescribed responsibilities, the WPC may create committees of its 

members to study and report on projects, plans and programs under consideration by 

the Scott WMO Board.  Such committees will operate under the Rules of Operation of 

the full WPC.  The Chair of the WPC will appoint a chair and membership of all 

committees. 

 

STAFF SUPPORT 

 

Scott County will provide staff support to the WPC, coordinated through the Scott 

County Natural Resources Department.  The cost of such support will be funded 

through the budget of the Scott WMO.  The Scott WMO Board may make additional 

technical support available to the WPC by increasing appropriate budget allocations. 

 

AMENDMENTS TO THE RULES OF OPERATION 

 

Any WPC member may offer a motion to amend the Rules of Operation.  The motion 

must receive a second before a vote on an amendment will be scheduled.  All proposed 

amendments must be read before the WPC at a regularly scheduled meeting.  Voting 

on any amendment will be held at the first meeting after a motion to amend has been 

made and seconded.  Amendments to the Rules of Operation will require a majority 

vote of those present at the meeting and subsequent approval by the WMO Board. 



 

 

SEPARABILITY PROVISIONS 

 

Should any article of these Rules of Operation be held unconstitutional or void, the 

remaining provisions will remain in full force and effect. 

 

EFFECTIVE DATE 

 

These Rules of Operation will take effect immediately, subject to approval by the Scott 

WMO Board. 
 

 


